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that our inaugural cohort has given shape to 

FIRE in ways we could not have imagined, and 

we look forward to what will continue to unfold.

In late 2017, The Ojai Foundation (TOF) was 

utterly transformed by the Thomas Fire. From the 

ashes of the fire came the call to focus on resil-

ience practices for changing times and changing 

landscapes. This process converged with the 

work of long-time partners at Youth Passageways 

(YPW), whose commitment to rites of passage 

practices was forged in the cross-cultural fires 

of the Global Passageways gathering in 2008. A 

synergy was born. After years of planning, and in 

spite of the challenges posed by the pandemic, 

we launched The Foundations in Resilience Edu-

cation (FIRE) Fellowship in 2019.

Inspiration for the fellowship drew strongly on 

the lessons of the Thomas Fire, including the 

need to be adaptable and to allow for emer-

gence. This report shares stories of the inaugural 

year of the fellowship—key successes, challeng-

es, take-aways, and next steps—from our view as 

guides. We offer our deep gratitude to all who 

have helped make this possible, and we offer our 

stories as part of our commitment to reciprocity 

and the giveaway. Specifically, we acknowledge 

From Left to Right, Fire Guides: Darcy Ottey, Brendan 
Clarke, Sharon Shay Sloan and Kruti Parekh

HISTORY &
INTRO



The FIRE Fellowship is a tuition-free, 
immersive learning journey designed to 
weave together spirituality, social jus-
tice, nature connection, and leadership. It 
emphasizes resilience training for a small 
cohort of emerging young leaders with a 
demonstrated commitment to serving the 
social and ecological movements of our 
time. 

What is The FIRE 
Fellowship?

• We aim to deepen our relationship 
with fire, and through it, our relation-
ship with the Earth.  

• We seek to develop and deepen 
relationships amongst diverse cohorts 
and strengthen the broad- er network 
supporting collective change work.

• We support exchange and evolution 
of practices and skills, and their im-
plementation in meaningful service 
projects in diverse communities and 
organizations. 

• We strive to foster resilience in individ-
uals and human communities, as well 
as in the greater ecosystems of which 
we are a part, that we may ever move 
toward collective wellbeing. 

CORE
INTENTIONS

Graphic: Concentric rings of 
support for The FIRE Fellowship
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GUIDES

Darcy Ottey (she/her) is a cultural practitioner, facilitator, 
anti-racist educator, and Co-Founder and Co-Director of 
Youth Passageways. The descendant of Quaker settlers, 
British coal miners, and Ukrainian peasants, rites of pas-
sage have been part of Darcy’s life since her coming of age 
journey when she was 13, instilling in her a deep sense 
of belonging and connection with the more-than-human 
world. 

Kruti Parekh (she/her) is a coach for healing and justice 
and the mother of 11-year old Khalil. She is coaching lead-
ers, healers, and justice warriors to improve personal and 
community outcomes. She has been working synergistically 
with young people and families in the most marginalized 
communities in both New York and Los Angeles for the last 
20-plus years around economic and racial justice. She is a 
practitioner and educator of Transformative Justice.

Brendan Clarke (he/him) is a hapa father, educator, writer, 
and wilderness rite of passage guide. As an educator he 
has taught in a variety of settings, from public school in 
southwest Chicago to alternative, nature-based education 
in California. He sees transformative education as a form 
of activism, in service to cultural-scale healing, of both our 
human-to-human relations, and our false sense of separa-
tion from the Earth. He currently serves as Co-Director of 
The Ojai Foundation in Southern California.

Sharon Shay Sloan (she/her) is a second-generation com-
munity steward committed to nurturing communities and 
communities of practice. In 2007, she went through her 
first community-supported rite of passage, met The Ojai 
Foundation, and began working in international conserva-
tion. Through this work, and other opportunities over 20 
years, Shay has had the honor of learning from and work-
ing with Indigenous Peoples from more than a hundred 
nations. She currently serves as Co-Director of The Ojai 
Foundation.



Virginia “Gigi” Coyle 
shows up as a commu-
nity activist, a facilitator 
for many kinds of gath-
erings, a carrier of coun-
cil as a practice, and a 
trainer for our times.

Luis Rodriguez is a 
novelist/memoirist/
short story writer/chil-
dren’s book writer/
essayist as well as a 
community and urban 
peace activist, mentor, 
healer, youth and arts 
advocate, husband, 
father, grandfather, and 
great-grandfather.

GUARDIANS

“The adaptation, vulnerabil-
ity, care, and pace of all of 
this is fantastic. I thank 

all of you for persevering!”

FROM THE FELLOWS

Orland Bishop is the 
founder and director of 
ShadeTree Multicultural 
Foundation in Los An-
geles, where he has pio-
neered new approaches 
to creating urban truces 
and youth mentorship.



“Resilience is an 
arduous journey 
to something you 
would not want to 
do again.”

~ Orland Bishop, FIRE Guardian



FIRE in the Time 
of Coronavirus
In the time of Coronavirus, our principal 

strategy was to respond and adapt. As the 

situation on the ground globally and locally 

changed, and the needs of the fellows and 

guides changed, the fellowship changed. In 

short, nothing looked quite how we thought 

it would. In spite of this, having laid the 

groundwork for what was essential curricu-

lum and our core intentions, FIRE was able 

to morph into a new shape. As guides, we 

had to constantly dance with the question: 

How much can change and how quickly, 

while keeping true to the vision and prayer 

that birthed the fellowship in the first place?

“Success in the time of Covid-19 
would look like “continuous 

emergence and innovation to fos-
ter relational intimacy while so-

cial distancing.”

The “Actual” FIRE Calendar
4 sessions over 14 months

reunion TBD
27 zoom calls

personal retreat days

TOTAL: 38 in-person days

The “Original” FIRE Calendar
4 sessions over 4 months

a 1 year reunion
4 zoom calls

TOTAL: 29 in-person days

FROM THE FELLOWS



At its root, the fellowship was not intended 
as a program; it was intended to deepen 
relations within and between people and 
communities, and people and the earth. In 
this way, the curriculum was not limited to 
what happened during scheduled gather-
ings, but included the spaces of engage-
ment in between.

That said, the curriculum offered during the 
gatherings and online was a combination 
of teachings and practices from guides, 
guardians, and the fellows themselves. 
The pillars of the curriculum were: initia-
tory practices, council, group stewardship 
projects, and the fellows’ self-directed, 
grant-supported, community service proj-
ects. In addition to this, and in honor of the 
element of fire as a teacher, the fellowship 
was punctuated with several all-night, cere-
monial fires, tended in shifts by the fellows 
and guides.

Woven throughout this curriculum were two 
distinct and connected frameworks. The 
first, Faces of Fire, was developed through 
ceremony, and included an exploration of 
four faces of fire: the relationship our an-
cestors had with fire, the quiet fire burning 
within us, the global fire burning around 

us, and the spiritual fire guiding us. We also 
worked with six Principles of Resilience. 
These were: Center Relationships, Court 
Emergence, Live Sanctuary, Glocal Care and 
Action, Prioritize Integration, and Honor Na-
ture as Teacher (explored in greater depth 
later in the report).

CORE
CURRICULUM
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COMMUNITY
SERVICE

PROJECTS

Fellows’ service projects directly impacted hundreds of people. Time 
and again, fellows pointed to wellness and personal sustainability as 
keys to success for their work and communities. The Service Projects 
reflect these values as well as paying it forward.  In addition to their 
focused service projects, fellows also contributed to stewardship of 
The Ojai Foundation Land Sanctuary, including plastering two earth-
en structures, tending to the land, gardens, and shrines. Fellows and 
guides also contributed to fundraising for one another, including for 
rent following loss of work due to the pandemic, and medical bills due 
to unexpected healthcare needs. Fellows have provided valuable re-
sources to support future fundraising efforts, including poems, artwork, 
audio and video clips, and other media. The following two pages offer 
a brief bio of each fellow, followed by a basic description of their ser-
vice project.

What does mutual aid look like 
during a crisis?

How do we make group deci-
sions taking into account emer-
gence, guidance, and the needs 

of both the collective and the 
individuals?



Arturo Quiros (he/him) is a father, writer, producer, social justice advocate, 
organizer and mentor utilizing his gifts to heal and uplift the voices and stories in 
his community.
Project: Production of music videos and tracks, amplifying the voices of under-
served and formerly incarcerated youth artists in Los Angeles through mentoring 
and access to media equipment.

Audrey Kuo (they/them) is a poet, writer, and organizer committed to building 
networks among queer and trans people of color working toward collective libera-
tion, grounded in healing and disability justice.  
Project: Two three- to four-day nature-based healing retreats for trans and 
queer people of color who have survived interpersonal, sexual, and domestic 
violence (one hosted at The Ojai Foundation).

Drew Gutierrez III (he/him) is an educator, service provider, researcher and 
community organizer with youth and families who experience homelessness, identi-
fy as LGBTQ and/or people of color.

Project: Creation of an auto-documentary to support youth experiencing 
homelessness/houselessness to create their own auto-documentaries and 
deepen in storytelling, advocacy, and council practice.

Alea Wade (she/her) is a council facilitator for children and young adults and a 
resource advocate for disabled adults in Ventura County.

Project: A 3-day, black-woman-led retreat for black women centered on the 
practice of council, an- cestral healing, and nature connectedness (hosted at The 
Ojai Foundation).

China Soriano (she/her) is an Indigenous/Chicana youth dedicated to crimi-
nal justice and cultural traditions, including support of children from Indigenous 
migrant families.

Project: Frontline organizing in protection of Indigenous people and against 
the desecration of their sacred ancestral lands and the reclamation of homes for 
families in the greater Los Angeles area.

Ellie Virrueta (they/she) is a youth organizer with the Youth Justice Coalition 
based out of South Central and coordinator for the California S.T.O.P. Police Vio-
lence Coalition.

Project: Supporting a group of five female organizers in the Youth Justice 
Coalition to engage in a series of three ceremonies focused on ancestral 
practices for healing and wellness.

SERVICE  PROJECTS



Irving Alvarez (he/him) is a cancer & school-to-prison pipeline survivor trying to 
leave the world a better place through working as a youth organizer.

Project: “Wheels to Wellness,” a health and mindfulness program for 
system-impacted and formerly incarcerated youth in Los Angeles, including 
group bicycle rides for exercise, education, and community building.

j. nyla mcneill (ink) (they/them) is an Afrohispinxy research scientist in the 
fields of liberation psychology and transgender health, and a cultural worker, art-
ist, writer, poet, skateboarder, musician, and tiny biz owner.

Project: Funding for studies and courses for a Do-It-Yourself (DIY) PhD with 
the School for the Ecocene, focused on colonial gender history and liberation 
through poetry.

Gloria Gonzalez (she/her) is a mother and community organizer whose pas-
sion revolves around youth development and building alternative opportunities 
for youth to end the cycle of the school-to-prison pipeline.

Project: Distribution of more than a dozen curated, self-care and well-
ness packages to youth and system impacted individuals (primarily women) 
working with Transformative Justice practices in South Central, Los Angeles.

Emily Alford (they/them) is a queer farmer and Angeleno whose mission is to 
nurture and empower youth experiencing homelessness through holistic, low-barri-
er, trauma-informed services.

Project: Establishment of three distinct raised-bed gardens in support of 
food sovereignty and access to healthy food for Los Angeles community 
members, and specifically youth experiencing homelessness.

Solace Pesach (they/them) is a community organizer devoted to cultivating 
flourishing queer futures through offerings in the world that take the form of coun-
cil facilitation, Jewish chaplaincy, and somatic coaching.

Project: Funding visioning, renewal, and retreat spaces for leaders of QTB-
IPOC and LGBTQ2SIA+ communities working in the field of nature connec-
tion.

Yessica Gonzalez Rodriguez (they/them) is a community organizer who 
works at the intersections of queer, trans, immigrant, and transformative justice.

Project:  Legal, financial, and travel support for an ancestral pilgrimage to 
Mexico. 

SERVICE  PROJECTS



We are now ghosts on this land
who did a lot of leaning in, once
throwing our insecurities into a sump, 
learning we are not the sum of our parts, 
nor the gear we brought to 
settle down, and pass, 
and for some of us,
not to pass, to do so
unsurveilled. 
The wind used to slap us around, having
felt wholly ceremonially ignored,
jealous of its firey children,
not ever having us without a prayer. 
It passes through us now, cutting us
into the clay and sandstone beneath
our mountain elder faces, having once
cradled our cracking, city skins.
In ghost council, 
we call in all who could not make it, 
aloud, knowing they will hear us. 
Once living the art of dying
across from Little Tibet,
our cream cheese mountains,
chilly fingers twisting gang gang with the stars,
We were not the type to plateau, we reached,
never tolerating unjustice, nor intolerance. 
I AM, 
we claimed something bigger than ourselves, 
put our egos in check,
WE ARE,
we claimed togetherness,
collective belongingness, 
thou art, or WE BE,
we live in the work and the work lives through us,
we be to justice like key be to lock
the workers of the Four Shields, 
the medicine wheel,
the seven directions, 
the five elements,
keeping each other alive in the kitchen
this alchemy, this trust.
Once them heavy people,
them heavy conversations, 
was a necessity. 
was a must. 
we rest together now.
we move gracefully through conflict.
we ward away any repetition of violence,
we ward away any repetition of violence,
we ward away any repetition of violence.
reverberating in screams,
in tumbling rocks,
in half-bowlin knots,
in being pushed,
in whistling air,
in total silence,
in downloads,
in cameos,
in dreams,
in greywater,
in compost piles,
in spell circles, 
clay, and
dust, and
salt,
in skat,
in broken cell phones,
those once Scamazon folk,
those once praying people.
we the landscape of a new epoch. 
we are ancestors now. 

 - mx. j. nyla mcneill (ink)
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Fire 
was one of our primary 

teachers. We had three all-night 
fire ceremonies, taking turns tending fire 

in shifts. Fire offered us many gifts through 
this practice. First, was a reminder, as we shared 

shifts and responsibility, that we don’t have to do it all 
on our own. Second, we were reminded that as much 

as we learn to build and light fires, we must learn to tend 
them down as well, rather than let them get out of control, 

douse them with water, or burn our own reserves by tending 
them too brightly or for too long. In these and other ways, 

fire offered us a space for story, for song, for silence, for 
grieving, and for laughing. It offered us a way to connect 

across distance and across time. As an element that 
comes full circle, from ashes to ashes, fire taught 

us about the coexistence of power, autono-
my, interconnection and reciprocity.



LEARNING
BY LIVING
THROUGH 
THE FIRE:

KEY
REFLECTIONS



THE
CROSSROADS
OF HEALING

& PACE

FIRE was born in a year when the world changed. Both the 
emergence of the coronavirus pandemic and the social up-
risings following George Floyd’s murder were key factors in 
the changing social fabric. As the fellowship launched, this 
was reflected in the heightened need for sanctuary, pro-
tection and rest in identity-based spaces. As a fellowship 
explicitly designed to support collaboration across differ-
ence, this posed design challenges. The stakes were high. 
In most cases, but not in all, where conflict arose so too did 
healing.

As we traversed the year-plus of FIRE, the tension between 
FIRE as a place of learning and as a space of sanctuary con-
tinued to show itself. While we did have community agree-
ments, we did not have agreed-upon practices for conflict 
resolution, and one person’s need for learning and shared 
process was sometimes at odds with another’s expressed 
need for boundaries and space to heal. Specifically, at 
times, boundaries around emotional labor (time and energy 
required to educate/give feedback to another) eclipsed the 
willingness to engage in mutual processes for healing.

We noted tensions between the timely need for inter-
vention and the need for patience and expansion to 
hold space for apparently divergent needs and beliefs. As 
a guide team, curiosity arose around where differences in 
pace and style came from. What were elements of person-
ality? What were trauma responses? What were healthy 
boundaries? What was rigidity and intolerance? As guides, 
we are coming to call this terrain The Crossroads of Heal-
ing and Pace. While not a spectrum of opposites, there is 
something essential to contemplate at this crossroads that 
is important, especially in this time when “cancel culture” is 
strong.

“Ask for what you need, offer what you can.” 
Christina Baldwin

LIVING QUESTIONS AT 
THE CROSSROADS

• What is emotional labor 
and what is a healing 
opportunity?

• What is required for true 
reciprocity?

• What is a gift and what 
is reparations?

• What happens when 
one person’s expressed 
needs for healing are 
in direct opposition to 
another’s (e.g. the need 
for more conversation 
and the need for total 
space)? 

• How can learning and 
sanctuary go hand in 
hand?



PRINCIPLES
OF

RESILIENCE

Service learning projects provided a 
key opportunity for fellows to distill 
their current call to service and offer 
their local care and action. What was 
revealed again and again is that the 

wellness of those working for change 
must be centered. 

As the need to find solace with sim-
ilarly identified folks emerged, more 
space was needed outside of group 
time and focus than originally antic-
ipated. Fellows, and to some extent 

guides and guest teachers, were able 
to identify and choose where and 

with whom they needed to be in the 
context of FIRE.

The FIRE fellowship was a pilot pro-
gram. Many things needed to be fig-
ured out with the program in motion. 
The added impact of COVID meant 

the program has had to be recreated 
repeatedly over the course of the 

year. Emergence became the norm. 
If anything, we may have leaned too 

heavily on emergence when we could 
have simplified our offerings.

At the start of the fellowship, many 
fellows expressed concerns about 

“yet another retreat,” scheduled from 
dawn to dusk. Rest was paramount, 
especially for those working tireless-

ly as front-line activists for system 
change. Thus, the pacing of our 

retreats, which were already spacious, 
was slowed down even more. Group 
time was limited; rest and personal 

wellness were centered, and person-
al retreat days were added to every 

FIRE retreat. 

Transformative experiences often 
model undergoing a transforma-
tion and then returning home to 

incorporate what was learned. FIRE 
flipped the script. We began during a 
state-mandated stay-at-home order. 
From the very beginning, fellows had 

the chance–and the challenge–to 
integrate ritual, ceremony, access to 

land, relationship building, and more, 
in their home places, all without gath-

ering in person until months later. 

Providing access to land—wild, 
beautiful, protected land—was one 

of the most important offerings to the 
fellows. Many were deeply moved by 

the experience of being outdoors, 
camping (some for the first time), be-
ing with fire in a protected space, and 

extending the invitation to friends 
and family where appropriate.



Photo: FIRE Fellow Irving 
Alvarez (right) and local 

friends piloting Wheels to 
Wellness service project.

• We had community agreements, and the constraints due to Covid and limited availability meant that 
we had little opportunity to have everyone present at the same time, particularly in person. This made 
it difficult to establish clear norms and agreements for working together. Additionally, stronger agree-
ments around mutuality, kinds of labor, reciprocity, and processes for conflict transformation are need-
ed.

• How we saw one another and how people saw themselves (along lines of gender, race, ability, and 
more) did not always align. At times, for some fellows the pain of this gap—of being mislabeled, mis-
gendered, misunderstood—was greater than the perceived benefits of relating to others in the fellow-
ship, where the mistakes, even if unintentional, were occurring.

KEY REFLECTIONS

Community Agreements

As we reflect on our pilot year, and imagine the future of FIRE, there 
are many possible areas for improvement. Some of these are list-
ed here, and have already begun to inform new projects that have 

grown with and through FIRE.

Social Identities



REFLECTIONS -
CONTINUED

• Several fellows knew each other before the fel-
lowship, and worked together regularly. Other 
fellows did not know anyone upon entering the 
fellowship. This created significant differences 
in familiarity and comfort among fellows. Dy-
namics of inclusion/exclusion arose.

• During admissions, we vetted for fellows’ preparedness and demonstrated commitment and ability to 
work together across differences, but we did not adequately vet the cisgendered fellows on their readi-
ness to be in a largely trans- and non-binary centered social space. Our plan was to host gender-based 
caucuses and gender equity education for cisgender fellows prior to the first in-person gathering. This 
was lost with Covid, and its absence was one root cause of future challenges. Nearly half of the fellows 
were deeply versed in both the terminology and the co-creation of social spaces in which anti-cissexism 
is the norm. Because of this, significant labor was asked and at times expected of fellows whose under-
standing and lived experience as transgender leaders at the forefront of anti-cissexist lifeways surpassed 
collective capacity to meet them. Misgendering was a particular issue in the cohort.

• It is no exaggeration to say that the intensity of this gap in shared understanding and practice nearly tore 
the fellowship apart. At our conclusion, there remained unresolved issues, and in some ways, the col-
lective never fully recovered from the tensions that arose. While during exit interviews every fellow with 
whom we met shared that the gifts of their participation outweighed the challenge, important lessons 
were learned at the expense of some fellows. We are deeply sorry for this. Some attempts to repair were 
unsuccessful. From our perspective as guides, everyone suffered consequences of the rupture, with some 
disproportionately affected. 

• Later attempts to provide this education as well as establish affinity spaces came in after the pain of the 
gap in understanding had already been revealed, impacting the whole. In the future, engaging all cis-
gender guides and fellows in both training and affinity work prior to coming together is essential. 

“This fellowship un-
expectedly provided 
me with an oppor-
tunity to expand—
my capacity and my 
mind—to hold per-

sonal and communal 
grief and to stand in 
challenging situations 
and conversations.”

FROM THE FELLOWS

Pre-existing Relations

Cissexism, Anti-Cissexism & Gender 



• The demographics of the guide team (two 
white ciswomen, one non-Black cisman of 
color, one non-Black ciswoman of color) 
meant that many fellows did not have guides 
that they were able to enter into affinity 
spaces with, or to attend to dynamics that 
arose. While no guide team could ever be 
representative of all identities in a group (let 
alone distinct personalities), any future guide 
team could better represent the identities of 
the fellows, especially regarding transgender 
leadership.

• The need for a scent-free space was articu-
lated and agreed to at the start of the fel-
lowship, prior to meeting in-person. Many 
folks did not have scent-free products or 
have the experience or resources to meet 
the agreement. Supplies and education were 
provided, however there was a learning curve 
for the group, which meant that the access 
needs of some fellows were not met when 
we first came together. Though the needs 
were articulated (alongside resources) in the 
Welcome Packet, in the future, we would 
provide a physical kit for each fellow plus 
require a meeting with all fellows to create 
shared understanding regarding scent-free 
spaces prior to meeting in-person.

REFLECTIONS - CONTINUED

“I’ve learned 
more about 
myself and 
the world. 
I learned 

through ex-
perience that 
being in sol-
idarity and in 
fellowship 
don’t equate 
to being in 

community.”

FROM THE FELLOWS

Ability & Access

Guide Team & Leadership 



• A white caucus space formed and was a source of shared learning, growth and support for the caucus par-
ticipants and for the whole cohort. The white caucus developed an action plan, shared it with the whole co-
hort for feedback and stayed with this process throughout the Fellowship. Additional affinity groups and/or 
caucuses, either within the fellowship or without, are needed. Moreover, the small numbers of Black fellows 
left them without a strong peer group of support within the fellowship. This was compounded by anti-Black 
violence being reckoned with in different ways on a broader national and global level during FIRE, with the 
murder of George Floyd. There were many less visible differences in the cohort, including: class, trauma 
history and access to healing and education which we were generally not able to address as a group given 
the lack of agreement on how and the lack of physical overlap in person.

Affinity Spaces

• While simple in theory, practicing Asking for What you Need, Offering What you Can is challenging in 
practice. Some fellows were versed in their ability to articulate what they needed and to advocate for it, 
while others were newer to this practice. With the constantly shifting ground of the pandemic, our general 
approach to meeting the needs of the fellows was to say “yes” to what was asked, if at all possible. With 
time, and in part due to the pandemic, this became imbalanced as not everyone was able to put in the time 
and energy required to fully follow through with various commitments. The dance of reciprocity–giving and 
receiving both—became difficult and emerged as a key theme. In retrospect, centering the personal retreats 
and service grants may have been enough for the pilot year, given Covid-19 and other considerations.

Asking, Offering, and The Gift

REFLECTIONS - CONTINUED



THE
FINANCES

OF
FIRE



The FIRE Fellowship is a collaborative initiative 
at all levels, including financially. The Ojai Foun-
dation provided seed funds for program devel-
opment and program design for the pilot phase, 
with the aim to build momentum and engage a 
broad cohort of funders, including individuals and 
foundations. Additional funds were jointly raised 
by Youth Passageways and The Ojai Foundation, 
primarily with several mutual long-term donors, 
new individual donors, small family foundations, 
and the Angell Foundation. This was our first ef-
fort to fundraise jointly and there was a net gain: 
deepened relationships, increased transparency 
and trust with shared funders and between our 
organizations. 

The budget-to-actual table shows how FIRE 
adapted financially to changing circumstanc-
es, including changes to program design and 
implementation. Both the overall length of the 
fellowship and the number of personal and group 
retreat days increased. With that, core faculty fees 
increased as well. Monies for guest teachers de-
creased because they participated remotely. Also 
of note is the change in fellowship award mon-
ies given as well as food expenses. The original 
budget was based on a maximum of 18 fellows; 
our inaugural cohort totaled 13. Actual expenses 
reflect the smaller group size.

FINANCIAL
BREAKDOWN

&
BROKEN-DOWN
BARRIERS

In short, while the overall cost of the in-
augural year was less than anticipated, 
the cost per fellow increased due to the 
increased length of the fellowship and the 
increase in access needs. We are deeply 
thankful that we had the funds to meet all 
of the requests for financial access needs.



• Tuition costs 
• $2000 grant toward the service project of 

their choice
• Transportation stipends
• Food stipends to cover the cost of their 

meals during personal retreat days and 
food was provided for the group retreats. 

Recognizing that access to education, and particularly to transformative education, is a privilege not 
equitably available to all people, we designed FIRE to remove economic barriers to access, utilizing 
principles of a gift economy. The Fellowship Award included: 

In addition to the award, where requested we provided 
funds to cover childcare, reimbursement for lost wages, 
camping gear and supplies. Such accessibility funds were 
essential to fellows’ participation. 

The Administrative Side of the Grant

Both receiving a $2,000 grant, as well as accessing reimbursements for expenses, 
turned out to be complex for many of the fellows. For example, some fellows did not 

have bank accounts and thus could not cash a check. Others had little to no experience 
with financial administration or recordkeeping. Some fellows did not have funds to front 
for their projects, and at the same time were uncomfortable receiving the funds up front 
given the potential tax liability that came with an upfront grant that would later have to 
be expensed with receipts and records. This level of detail may not be of utmost inter-

est to some, but it is essential to name the relational and administrative requirements of 
“paying it forward” and providing for access needs within a non-profit structure. All of 

this required time, care and attention beyond what we anticipated. 

In the end, 100% of the eligible service funds were transferred to the fellows, and all 
requested reimbursements were made. This added dimension of education and admin-

istrative support needs to be factored into future design. 

BARRIERS &  ACCESSIBILITY



AFTER FIRE:
CLOSING,

GRATITUDE
&

FUTURES



After the fire comes ash, the physical remnants of all that combined in the fire. Ash carries essential nutrients 
from what came before to help give shape to the future. This is the moment we are in, tending the after-fire, 
holding the ash in our hands, resting it back to the earth. One of the central intentions of this Fellowship was to 
foster and build upon relationships, recognizing that relationships are at the core of our resilience. Alongside 
this is honoring openings and closings, thresholds, and completions. And so, as we work to close this chapter 
of The FIRE Fellowship, reflect deeply, and listen deeply for what is next, we continue to hold relationship at 
the center. Over the past months since completion, we have met one-to-one with fellows for exit interviews to 
hear their insights, feedback and guidance for the future of FIRE. Every fellow we spoke with encouraged FIRE 
to continue and make this Fellowship available for future cohorts. We have also sought counsel to make sense 
of some of the conflicts that emerged, to learn and grow as guides. In all ways, we strove to create FIRE not as 
a program, but as an investment in future leaders, as well as the future of our organizations. 

In the time since we completed the pilot year, several outgrowths fertilized by the ash of FIRE have already 
taken shape. These include the following:

AFTER FIRE & THE FERTILE ASHES

1. Blk Crcl, a Black-led initiative aiming to facilitate the generational healing of Black 
people and Black communities impacted by historical and current systems of racial 
and social oppression. This project was co-founded by one of the fellows, and TOF has 
partnered to provide meeting space at the Land Sanctuary, seed funds for their work, 
and, most recently, fiscal sponsorship. Through our partnership, we prioritize equity and 
access to healing, nature-connection, and transformative education.

2. Council & Social Equity Project (CSE). One of the themes we named above is The 
Crossroads of Healing and Pace. This intersection is a focal point of social evolution. 
CSE is focused at this intersection, and addresses, among other key areas of inquiry, the 
Living Questions at the Crossroads of Healing & Pace.

3. Re-Calling Our Ancestors (ROA), an exploration in ancestral recovery, truth-telling and 
truth-seeking, and collective repair for white and white-passing people committed to 
dismantling the systems of oppression in ourselves and in the world around us, as well 
as in our communities of practice and in the bodies of work we carry. ROA was co-creat-
ed by two FIRE guides and one fellow who worked together in the white caucus space 
within FIRE. One additional fellow served as an accountability partner for the The Ojai 
Foundation and ROA overall.



We are honored and grateful for what has already emerged and for the fertile ground ahead. There are many 
other relational threads that have been born and tended, that will go unnamed in this report. We honor them 
by acknowledging them. Looking toward a second cohort or future projects with the name FIRE, what we know 
now is that the intention and spirit of the work is alive and well. We also know that while the form is not yet 
clear, we do see and feel the seeds for the future of FIRE, nestled among the topsoil and the ash. With TOF in 
the process of leaving the Land Sanctuary, the physical home for FIRE remains a question, and we have taken a 
necessary pause on launching Cohort II. 

OPEN QUESTIONS:

• How do we expand to share the gifts of FIRE with a wider audience, while preserving 
the intimacy of small cohorts?

• What seats will we guides each take, or not take, going forward?

• What roles may some of our graduated fellows fulfill in future iterations?

• How can we best support ongoing care and relations, including where conflict remains 
unresolved?

• What place(s) can host FIRE in the coming time?

• What forms or spaces of intention and relational mutuality will be right for the next 
phase of FIRE?

We look forward to connecting with you and others in this shared inquiry and apprenticeship to fire and resil-
ience. Thank you for reading, and staying attuned to FIRE.



Foundations
The Ananda Fund • The Angell Foundation • RSF Social Finance

Organizations
The Ojai Foundation • Youth Passageways

Individuals
  Brendan Clarke • Darcy Ottey • David & Ruth Rosner • EJ McAdams • Emily Alford • Jennifer 

Alviar • Justine Epstein • Kirana Beth Miller • Krystyna Jurzykowski • Lia Bentley • Meredith 

Little • Roger & Margot Milliken • Ronit Weintraub • Sharon Sloan • Thomas Scheerer • Utaw 

Cuseo-White

This fellowship would not have been possible without 
dozens upon dozens of hands and hearts, some in the 
foreground, and others in the background. We offer our 
deepest gratitude to all those who said yes: the fellows, 
the guardians (Gigi Coyle, Orland Bishop, and Luis Rodri-
guez), the children (Ava, Diego, Khalil, Kian & Violet), the 
partners, the financial donors, the teachers—past, pres-
ent, and future—the places, and the community mem-
bers who helped those of us in the fellowship participate, 
whether covering at work, offering childcare, cooking 
meals, sharing gear, offering rides, and so much more.

FIRE
 FUNDERS

OUR GRATITUDE



Close your eyes
Envision yourself where you want to be

Imagine those places
Paint those spaces

See your journey play back in your mind
Remind yourself you are home

Feel your heart
Listen to your breath

Get up
Call a family member

Tell them you love them
Try to forgive that person that may have caused you 

danger, anger or harm

See beyond the surface
Remember your power, your joy, your happiness

Accept your differences and move forward
Learn from what you go through

Grow your own food
Or at least envision the hand that harvests

your fruits
Thank them for the meal you’re about to eat

Touch the earth
Remember the you are not alone
Light a candle and talk to a flame

Ask for guidance
Sit in silence

Hear the voice of the city
Drink a glass of water

Honor the ocean it belongs too
We are all from that same river

Running rapids
Through the streets

Creating our own streams
Making our way back home

way back home

- Art Quiros


